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Managing
Food Materials
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Reduction at the Start:
Ordering and Inventory Controls
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Donation of Food Material
:�����
��	��	���	����	�*��  	���&��	����G		"���+	��

��!	
��
	����	�����	&�	� ��	
�	����	 ������	��	�����

1�	%BBC�	$D	�������	�������� 	�����	��	��� ����� 	
��


 �������	����	������	��	����	�� �����
��		)���	�����


���	������� 	 ���	� 	 
��	�
���
�' 	"�&��	���2��
	��


��	�
���
�	:������
�	 )���	3��+	��+�	����
���

 ������	 	3�
�	
��	�������	���	 
�
�	6���	������
��

����	 ��!	���
��
 	 ����	����� 	 ����	 ���&���
��	 	;���


���	E,,	�� 
�����
 �	��
���� �	����
���� �	�������
�	����

���	���� �	��
�� �	������
���	���
�� �	���	�
���	����

 ������	 �������� 	 !��	 ������
��	 ����
�	 �������

@,,�,,,	����� 	 ��	 ����	��
����� 	 ����	 ����	 
�	 
�� 

��������		3�	����
���	����	�
	���� 	�������	�	!������

����	��	�����
���
��	������	�	�������	!����	����

 
���	���	����	�����	��	&����	���
	��	�������	�	������

&��	 ��	�����	 ������	 ����	!� 
�	�� 
	 ������������	 ���

&����	����	�������
�	���
��� �	 	"�	 ����	��
	����

�������
���	 ��	 
�	 2���	 
�� 	 !��
��	 �����
	 ����	 ?���

=�����	�
	�@,@�	CBE�)����	�*
�� ���	E$$�	 	"�&��	%

�� 
 	6������	����	&��+(����	�����	������� �

Segregate Food Wastes for Beneficial Uses
"�	������ �	
����	�������&��	��
��
����	 ����	��
����� 

 �����	&�	�����	���	����	��	
�� �	 ���	� 	������	���  �

���	��� 
���	�� ��	���������	����	
��	����������
 

��	�������� �	 ����	����	!� 
� 	 �����	&�	 �����
��	����

������	����	!� 
� 	
�	�������	
����	�������&���
��

Rendering
)���	 ���� �	 � 	 ���� �	 
��
	 �� 	 ��
	 &���	��*��	!�
�

!�
���	 	 1
	 � 	 �������	������
��	 ����	��
 �	��� �	����� �

���	����	��
	����� 	���	���� 	����	&�

���	�����	����

�
�&��	��
 	���	��� �	���
 �	��
 �	���	������ �		1�	+��


��
	��	
��	����� 	���	�������	 �����
����	����	���� �

���	&�	 ���������	0��������	 ������
�� 	���	������ �

����	 ���� �	 ���	�������	  
�����	 ���	 ������
����	"��

���+�
	 �����	������ 	����	 ���
�� 	  ���	 � 	 �������

�����
��	���	�������	�� 
���� �		���	�E��' 	���
	 ���
 

���	0� 
�����
	4��	 ���	6��� �	0��������	 ���	3� 


;��������
	����
��� 	 ���	)�
 �	4�� 	 ���	6��� �	 ���

���
���	��
���	�&��
	���������
	��	���� ��

Composting Food Wastes
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Table 1. Georgia Food Bank and Food Donor Programs

Atlanta Atlanta’s Table Jane Hayden (404) 892-FEED x233
Savannah Second Servings Pauline Knight (912) 236-6750
Macon Unto Others Ron Raleigh (912) 743-4580
Athens Full Plate Jim Valente (706) 546-8293

Location Organization Name       Contact   Telephone
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Management Commitment. The most
critical step to successful waste reduction
is commitment by the owner(s)/manag-
ers of a facility to a waste management
plan. A detailed waste reduction pro-
gram should be developed that outlines
policies and procedures for dealing with
waste and assigns individual responsibili-
ties for all waste related activities.

Employees will be aware of the degree of
commitment by management and will rise
or fall to the level that is expected or al-
lowed. It is, therefore, important to have
realistic goals that can be achieved, rec-
ognized, and rewarded.

Employee training is a significant compo-
nent of a waste reduction program, and
all employees from managers to the clean-
up crew should be included. The training
sessions, which should be repeated on a
regular basis, should teach waste aware-
ness, the impact of various food wastes
on the wastewater stream, proper waste
handling methods, and the importance
of keeping non-food garbage out of food
waste containers. Contact the Pollution

Prevention Assistance Division at (404)
651-5120 for assistance with setting up
training programs.

An Employee Suggestion/Awards Pro-
gram should be established to maintain
employee motivation. Employees can be
rewarded for proper waste handling
practices. Current incentive programs
(“employee of the month”) can also in-
corporate employee waste handling
practices as evaluation criteria. An em-
ployee awareness program should be
highly visible, and managers and super-
visors must strongly support these pro-
grams.

Also, employees should be solicited for
ideas/suggestions for conducting effi-
cient dry cleanups, segregating food
wastes, or recycling other solid waste
products. Employees also may have ideas
about methods to generate less food
waste or more effectively manage inven-
tory. The most effective waste reduction
programs make use of a team concept
in which employees at all levels make
contributions.

Facility Waste Reduction Program


